ASSESSMENT TASKS

THREE EXPERT PANEL
"THINK TANK" SESSIONS

ADDRESSING PROJECT
COSTS
(60 PARTICIPANTYS)

PROJECT INTERVIEWS
AND FOLLOW-UP
INTERVIEWS ON 23 RTA
PROJECTS
PROJECT TEAM, LEAD
AGENCIES, AND DESIGN
CONSULTANTS

INTERVIEWS WITH PEER
AGENCIES IN ARIZONA
AND CALIFORNIA

RTA Project Assessment

R

ASSESSMENT
REPORTS

THINK TANK SUMMARY
REPORT

CURTIS LUECK & ASSOCIATES
RTA STAFF

PROJECT INTERVIEW
AND STATUS
DOCUMENTATION

CURTIS LUECK & ASSOCIATES

CASE STUDIES REPORT

HERRICK CONSULTING

Process

FINAL REPORTS
AND DELIVERABLES

RTA Board

FOLLOW-UP ACTIONS
AND
IMPLEMENTATION
OF FINDINGS

T/MC & CART
Committees

Review and Approval

?

EXECUTIVE SUMMARY
RTA PROJECT
ASSESSMENT REPORT

CURTIS LUECK & ASSOCIATES
RTA STAFF

f

RTA PROJECT
ASSESSMENT
CONSOLIDATED REPORT

CURTIS LUECK & ASSOCIATES
HERRICK CONSULTING
RTA STAFF

T )

ESTABLISH RTA PROJECT
FTP SITE AND
ACCUMULATE DETAILED
PROJECT INFORMATION

RTA STAFF AND LEAD
AGENCIES

LEAD AGENCY
ORDINANCE, POLICY,
AND PROCEDURE
UPDATES

RTA ADMINISTRATIVE
AND POLICY ACTION

SUPPORTING AGENCY
ACTION

UTILITIES, CONSULTANTS,
SURVEYORS,
CONTRACTORS




