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RTA Financial Statistics

The RTA has collected $266.5 million in excise taxes
since collections began in 2006.

Since inception in 2006, the RTA has expended

$216.0 million on project-related reimbursements
for:

A construction-related expenses
A professional services
Aequipment

Atransit operations

rA June 30, 2010, fund balance: $61.9 million
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RTA Project Update

A $540 million in RTA funding has been

committed
A 394 projects have been approved for fundlng
A 24 projects under
construction
A 21 transit services  gan s S
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A 158 projects have
been completed




RTA Project Activity

Projects Recently Bid:
City of Tucson, Starr Pass/Mission Intersection
Apparent Low Bid $3.0 M, Borderland Constructiol

Projects Currently Bidding:

Speedway Blvd., Camino Seco to Houghton (RTA
#28)

Phase lll of the Bus Storage and Maintenance
Faclility




RTA Project Suspension

On June $the RTA requested
that the jurisdictions suspend
work on Implementation Period
projects during a Project Revie'
by the RTA.

Jurisdictions are being allowed
continue work on critical permit
elements, subcontract tasks, al
on projects where local funds a
used to continue the work.
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June 23,2010

Mr. Richard Miranda, Deputy City Manager
City of Tucson

P.0.Box 27210

Tucson, AZ 85726-7210

Re: Your letter of June 14, 2010 regarding the RTA Suspension of Implementation Period 2
Projects

Dear Mr. Miranda,

I have reviewed the above referenced letter, and am prepared to accept your proposal to
continue work on the City’s Implementation Period 2 projects, provided that the City
speclflcally identifies the source of funds to be used on each of the projects to be continued
during the suspension/project review period, | acknowledge the City’s commitment to both
actively participate in the RTA Project Review, and to bear the cost of any costs deemed
Ineligible under the current RTA Procedures, Objectives, and Policies (POPs).

I would also like to acknowledge the active participation of your staff and consultants in the
review activities kicked off last week. The RTA Project Review Team, together with City of
Tucson staff and consultants completed the initial praject interviews and data requests
yesterday. City staff was well prepared, responsive, informative and candid. We look forward
ta the rapid distillation of issues, and framing of policy issues and recommendations. We plan
to begin bringing policy recommendations before the RTA Board at the first RTA Board
meeting following the summer meeting break,

While | understand that the City Attorney has concerns about the RTA's authority to suspend
project activities during the Praject Review, we are confident that we have both the legal
ahility and the fiduciary responsibility to suspend Implementation Period 2 project activities,
particularly given the gravity of the project scope and funding issues we are finding.
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cc:  JimGlock, Tucson Department of Transportation
Jim DeGrood



RTA Project Review

RTA to all review all Roadway Element project
for:

A Compliance with RTA approved project scope
A Availability of Committed noiRTA funding

A Control of costs

A Schedule performance

A Identification of conflicting expectations

A RTA Policy issues




RTA Project Review Process

The R

A Project Review will include:

A Initial project interview, with financial and
oublic outreach gquestionnaires (completed)

A Phase 1 findings report (draft) in midily
A Follow up interviews with detailed data

requests In late July

A An opportunity for the project teams to
comment on review findings before report
finalization
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RTA Project Review Process

A ThinkTank sessions on improving processes,
limiting soft costs, and public involvement
|mprovements In mldAugust




RTA Project Review Process

Final Report to be delivered to the RTA Boarc
for their September meeting. The Report will
iInclude:
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A Benchmarking of costs

A Identification of disallowable costs

A Identification of policy concerns /
recommendations




RTA Project Review Outcome

Our desired outcome is to:
A Head off potential project obstacles

A Ful

OIo

Oroj

y document all processes used on RTA
ects, as well as the records of individual

ects

A Identify and share the Best Practices of the

jurisdictions delivering RTA projects
A Build Public Confidence!



Questions?

For uidatesI ilease visit:

Regional Transportation Authority



