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RTA Project Activity

Projects Recently Bid:

City of Tucson, Starr Pass/Mission Intersection

Apparent Low Bid $3.0 M, Borderland Construction

Projects Currently Bidding:

Speedway Blvd., Camino Seco to Houghton (RTA 
#28)

Phase III of the Bus Storage and Maintenance 
Facility



RTA Project Suspension

ÅOn June 1st the RTA requested 
that the jurisdictions suspend 
work on Implementation Period 2 
projects during a Project Review 
by the RTA.

ÅJurisdictions are being allowed to 
continue work on critical permit 
elements, subcontract tasks, and 
on projects where local funds are 
used to continue the work. 



RTA Project Review
RTA to all review all Roadway Element projects 
for:

ÅCompliance with RTA approved project scope

ÅAvailability of Committed non-RTA funding

ÅControl of costs

ÅSchedule performance

ÅIdentification of conflicting expectations

ÅRTA Policy issues



RTA Project Review Process
The RTA Project Review will include:

ÅInitial project interview, with financial and 
public outreach questionnaires (completed) 

ÅPhase 1 findings report (draft) in mid-July 

ÅFollow up interviews with detailed data 
requests in late July

ÅAn opportunity for the project teams to 
comment on review findings before report 
finalization



RTA Project Review Process
ÅThink-Tank sessions on improving processes, 

limiting soft costs, and public involvement 
improvements in mid-August.



RTA Project Review Process
Final Report to be delivered to the RTA Board 
for their September meeting.  The Report will 
include:

ÅwŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ά.Ŝǎǘ aŀƴŀƎŜƳŜƴǘ 
tǊŀŎǘƛŎŜǎέ ŦƻǊ w¢! ǇǊƻƧŜŎǘǎ

ÅBenchmarking of costs

ÅIdentification of disallowable costs

ÅIdentification of policy concerns / 
recommendations



RTA Project Review Outcome

Our desired outcome is to:

ÅHead off potential project obstacles

ÅFully document all processes used on RTA 
projects, as well as the records of individual 
projects

ÅIdentify and share the Best Practices of the 
jurisdictions delivering RTA projects

ÅBuild Public Confidence!



Questions? 


