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Project Name cp# |RTA#|wd#] Manager Start Start | 30% Plans] Plans Plans PS&E End A ized Com) Date Co Contractor | Project status through November 1st, 2011
Roadway Improvement Element
Phl: Planning on hold for I-10 to Park which includes roadway alignment selection and corridor plan. The Citizen Oversight Committee has been dissolved.
22nd St: I-10 to Tucson Blvd SRSA 19a 1,5 | J.Cuaron |Pre-Plan'g | 80% 4/08 6/09 7/115 TBD 12/13 2017 2018 0% 12/18 TBD
J. Cuaron/F [Plan'g/ The project is at 100% design for the 22nd/Kino Interchange. Project will go out to bid in November, with construction ready to start in Spring, 2012. The design contract for the widening of 22nd from Kino to Tucson
22nd Street/Kino Interchange 19b 1,5 Felix Design 90% 1/07 6/08 7/08 10/2009 | 04/2010 | 11/2010 3/2011 2010 10/2011 0% 05/2012 TBD |Blvd, including a new bridge over the UPRR is on hold, but will resume once the bid for 22nd/Kino is awarded. See 22nd St: I-10 project status for reach to west.
Preparing Traffic Engineering Study for the purpose of validating RTA cross-section of 6 travel lanes plus two transit lanes. Report due this month, and after consultation with RTA staff will determine next steps.
: Euclid to Country Club SR3A 17 5,6 | A.McG Planning 10% 09/10 12/11 1/12 08/2015 | 08/2016 0% TBD TBD | Formation of project COC in Fall 2011 expected.
This project is divided into 4 phases: An IGA with the RTA has been approved for $9 million. Held CAC meeting on June 16th. Property acquisition almost completed but have right of entry. Went out to bid in mid
July, for phase 1, 8th St. drainage. Contract awarded to low bidder Borderland Construction on 8-24. Pre-bid meeting scheduled for Sept. 12. Will be demolishing two buildings on Corbett block. Construction began
Borderlan on 10/3 starting with 7th Street. Currently working on 7th Street culverts and relocation of utilities.
Downtown Links, 8th Street Drainage S30N 16a 1,6 | TomFisher |Const 15% 12/06 7/08 8/08 09/2009 | 09/2011 | 01/2011 06/2011 TBD 10/2011 15% d
This project is divided into 4 phases: Phase Il design of the 6th Street/St. Mary's segment is almost 100% complete and will go out to bid in August, pending RTA funding. Finishing up some design changes due to
Davis School requests. Utility work by others is in progress. Met with Barrio Anita residents to review closure of Davis Street. Held CAC meeting on June 16th. PS&E was submitted in early November. Waiting for
Pima County Waste Water to review and approve plans, and resolve St. Mary's sewer line problems. Will go out to bid in November/December.
D Links, St. Mary's Road S30N 16a 1,6 | Tom Fisher |Design 100% 12/06 7/08 8/08 09/2009 09/2011 | 01/2011 10/2011 TBD 0% TBD
This project is divided into 4 phases: Phases Il and IV design is at 30% and on hold awaiting RTA funding. The Downtown Links Urban Overlay District (DLUOD) is in progress. A formal rezoning application was
submitted to DSD by the end of March. Held one meeting with PDSD to get clarification on traffic impact analysis (TIA) and mapping boundaries. The draft TIA is complete and under review by TDOT. Holding
meetings with stakeholders. Property owners asking when middle segment will be constructed. Coordinating alignment and access issues with owner of Benjamin Supply properties.
Downtown Links, 6th Street to Broadway S30N 16a 1,6 | Tom Fisher |Design 30% 12/06 7/08 8/08 09/2009 on hold | on hold on hold TBD 0% TBD
Grant/Oracle Intersection Project was issued NTP for design and construction. Appears as separate RTA reporting element now. 30% design and DCR for GRIP project from Oracle to Swan was submitted for review
by City at end of July and is complete. Beginning development of Community Character and Vitality Plan, which involves development of design guidelines, and overlay zone, and amendment of 7 area and
neighborhood plans to revitalize and reuse remnant properties, and to help realize the community's future vision for land use on Grant road. We have begun a land use outreach effort to build support and identify
specific changes and Ianguage will occur through 2011. Plan and overlay zone will be brought to City of Tucson Planning Commission and then Mayor and Council for Adoption. It is anticipated that this planning
effort will reduce R/W acquisition costs over the life of the project. Scheduling for Area and Neighborhood Plan Amendment public meetings ongoing & mtgs. are anticipated to start in Nov. after study session
iefings of Planning C 1& M & C. Reviewing proposed contract mod. Mtgs. w/ affected NH mtgs. to start week of Oct. 17. Initial meetings w/NH's almost complete.
Grant: Oracle to Swan SR2A-C |18 2,3,6] M.Holder |Plan'g 92% 10/06 01/2013 8/09 09/2010 N/A N/A N/A N/A
1/5/11 - SWG indemnified, expect work to begin in July and end in October. 100% plan revisions delivered late April . 4/6/11 - TEP relocating poles, expect completion mid-May. 5/6/11 - Utility work and ROW
acquisition continues. 7/11 - Telcos to start relocating. Finalizing plans. 8/8/11 - SWG relocating lines. 10/11/11 - Utilities continue to relocate. 11/08/11 - Telco's to end relocation by end of the year. Putting bid
Grant/Oracle Ir ion SR2AR1 3 [T ian [ Design 100% | 03/2010 | CONT. | 03/2010 | 11/2010 | 03/2011 | 04/2011 12/2011 03/2010 TBD N/A 0% N/A TBD together, possible const. start Jan 2012.
Houghton, I-10 to Valencia SR1A 32a 4 M. Dillard [ Design 30% ADOT 10/04 11/06 9/08 TBD TBD TBD |30% Design Concept Complete
Val. (exclusive) to MAC Way (exclusive) M. Dillard | Design 30% 10/04 8/08 TBD TBD Period 3 project
UPRR to I-10 M. Dillard | Design 30% 10/04 8/08 2015 07/1905 Design at 30% stage. Performing environmental clearance work.
(Houghton over UPRR Bridge- see below)
Houghton, 22nd to Valencia SR1B 32c 4 M. Dillard [ Design 0% ADOT 10/04 2/07 9/08 TBD TBD TBD |30% Design Concept Complete
Irvington (inclusive) to Val. (inclusive) M. Dillard | Design 100% | ADOT 10/04 4/09 9/08 8/09 4/10 7/11 4/11 3/11 12/2011 100% design plans estimate construction December 2011, funding authorized April 2011
ive) to Irvington M. Dillard | Design 30% ADOT 10/04 9/08 TBD TBD Period 3 project
22nd (exclusive) to Escalante (inclusive) M. Dillard | Design 30% ADOT 10/04 9/08 TBD TBD Period 3 project
6/07 30%/Design Concept Complete
Houghton, Tanque Verde to 22nd SR1C 32b 2,4 M. Dillard | Design 30% ADOT 10/04 11/08 05/2009 TBD TBD TBD
Broadway Intersect. M. Dillard | Design 90% ADOT 10/04 5/09 05/2009 3/10 3/11 02/11 6/11 10/11 95% design plans under review.
Speedway (inclusive) to Broadway (exclusive) M. Dillard | Design 30% ADOT 10/04 05/2009 TBD TBD Period 3 project
Broadway (exclusive) to 22nd (inclusive) M. Dillard | Design 30% ADOT 10/04 05/2009 TBD TBD Period 3 project
Tanque Verde (inclusive) to (exclusive) M. Dillard | Design 30% ADOT 10/04 05/2009 TBD TBD Period 3 project
PC DOT/A. This project is being managed by Pima County DOT. Design at 30% stage. Performing environmental clearance work. Draft DCR and 30% plans completed and reviewed.
Houghton Rd/UPRR Bridge Ri it SR1D 32e 4 Plan'g 30% 6/09 12/10 6/09 12/10 2015 TBD
Phase 1B, Kolb Road Extension South is at 30% design, and the environmental process is underway with the draft EA expected in early 2012. Phase 1, Sabino Canyon & Tanque Verde intersection is under
Kolb Rd Extension SR8A 26 2 J. Cuaron | Design 30% 5/09 9/09 2011 construction. The project was awarded in August, and a pre-construction public meeting with the contractor was held in
The total known project deficit, at this point, is now at least $16M (underfunding of $4M below the 2005 cost estimates + $12M for extensive & unanticipated archeological work). The DCR is essentially complete -
the only outstanding item being the USACE 404 Permitting Process (specifically, the Preliminary Jurisdictional Delineation which, once determined, will allow the archeology processes to commence). RTA and COT
staff continue to work cooperatively on funding strategies to keep the project moving forward. A Value Analysis session was held the week of October 17, 2011. An IGA sould be moving through the RTA and City so
Silverbell, Ina to Grant SR6A 5 1 A. Dinauer [Planning 68% 05/09 12/10 1/11 07/2011 07/2014 that design work can commence in early 2012 (PS & E end of 2012 to allow for some construction to start in 2013).
Speedway, Camino Seco to Houghton SRaA |28 2 F.Felix |Const 50% | PCDOT | 12/02 10/06 9/08 6/09 6/10 7/10 11/10 | 09/2010 | 40% | 09/2012 | NAC 404 Permit received from Army Corps of Engineers. Remainder of construction work can now proceed.
Safety Element
Intersection Safety and Capacity Improvements
NAC |NTP 4/4/2011. NAC is prime contractor and has proposed work out of sequence in order to accelerate schedule. Some unforseen obstructions encountered. Tucson Water design issues have to be worked out.
Construct
Golf Links/Kolb Intersect. SMO5 36 F.Felix |Constr 50% 12/10 04/2011 50% 09/2011 ion
5/08 Construction Complete. Beginning artist selection effort.
10/09 | 4/09 1/10
(75% (90%
resubmitt | resubmitt Borderlan
Starr i ion SN04 36d 1 J. Donofrio | Art 5% 7/07 12/07 al) al) 4/10 n/a n/a 8/10 100% 6/11 d
Intersection Improv RTA FY 09 SN09 4lax
i - West | Complete.
Grant/Rosemont NOO1 4lax 2,6 | C.Saltzman [Const 100% 8/09 01/10 04/10 4/11 100% 6/11 Point
Oracle/Auto Mall N002 4lax 3 [ c.saltzman |Const 90% 5/09 05/2010 6/13/11 0% 8/1/11 | Granite |Traffic signal mods remain.
Tanque Verde/Pima NO004 4lax 2,6 | C.Saltzman |Design 60% 8/09 111 3/11 6/11 TBD 0% TBD TBD |Design underway.
The intersection has been removed from the widening plans for Camino Seco between Wrightstown Rd and Speedway Blvd and it will stand on its own, but with a reduced scope of work. The reduced scope of work
includes minimal pavement widening to provide the re-alignment and free right turn lane, traffic signals, pavement resurfacing, striping and signing. Negotiations with AECOM to design the intersection work with a
Camino Seco/Wrightstown Intersection Improvements | sMo4 36ab F.Felix |Design 50% 07/2011 TBD TBD TBD |reduced scope of work is underway. New plans will be developed this fall (2011).Construction start not until fall 2012.
Elderly & Pedestrian Improvements
Remaining funding to be used as local match for FTA grants. TDOT Streets has completed 90 ADA bus stop improvements to date. Working on select stops throughout the city where ADA improvements have been
no design TDOT |requested. FTA contractor currently refurbishing another 5 shelters in downtown. Several more on the way. Streets currently working on east 22nd Street corridor and SE area.
ADA Accessibility Projects ($150k) S111 37k cw T. Fisher |Const 55% 1/08 needed n/a n/a 03/2010 55% TBD Streets
SHo8- ~ ~ Combined with Federal funding. In environmental clearance phase, but progressing with design phase utilizing RTA funds.
PELICAN - La Paloma Academy HO05 37y C. Saltzman |Design 15% 12/10 2/11




SHos- ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Consultant designing HAWK at new location. Summer 2011 construction expected.
HAWK - Swan/3rd St Ho19 37y C. Saltzman | Design 100% 1/09 3/09 8/09 5/11 7111 TBD 0% TBD TBD
SHO8- ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ See above comments for PELICAN - La Paloma Academy.
HAWK - Golf Links Road/La Paloma H020 37y C. Saltzman
HAWK - Speedway/Arcadia sH22_ |37an | 6 | D.Swartz |Const 100% } } 2/11 } 4111 } 4111 } 711 } } 1011 } Pace | Construction start August 2011.
Signal Technology
Transit Corridor Bus Pullouts
Bus Pullouts Package 4 I I TE |
SB04 38d 56 | Seebelow |Seebelow
Sth St. / Alvernon (SB) T. Weideman RIW | 100% | [ | 309 [ 509 [ 809 [ 10/09 [ 12/09 no | TBD [ 0% [ TBD | TBD |Requesting add|RTA funds at 9/13/11 Transit WG meeting. Funding authorized. Updating Phase 1 ESA. Begin ROW acquisition Dec. 2011.
Bus Pullouts Package 5 SBO5 ] 38i | Holder -~
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Mylars signed & is in R/W appraisal phase. (Tierra) Right of Entry due approx. 5-31-11. Still awaiting signatures. Quik Mart closed. Auto repair shop non responsive. Tierra making slow progress. Administrative
Craycroft / 29th (NB) RIW 97% n/a n/a 9/09 11/09 02/10 6/10 8/10 Settlement to be submitted week of Nov. 7.
‘ ‘ ‘ ‘ ‘ ‘ Mylars signed & is in R/W appraisal phase. (Tierra) Right of Entry due approx. 5-31-11. Still awaiting signatures. Diamond Shamrock still in negotiations regarding their sign. Tierra making slow progress.
29th / Craycroft (EB) RW 97% n/a n/a 9/09 11/09 02/10 6/10 8/10
Environmental & Economic Vitality Element
Gr ys, Pathways, Bik and
Bikeways
RTA Bicycle Lane Restriping Package 2 4982 4lam D. Swartz [Const 0% 1/09 6/09 1/10 11/09 0% Project being readied for bid advertisement.
Constructi i West | Complete.
4th Ave/Fontana Bike Blvd. SP03 41bc | 3,6 | T.Thivener fon 100% 6/09 11/09 11/09 07/2010 3/10 4/11 99% 6/11 Point
Plan'g & All funding now exhausted.
Transportation Enhancement Pre-Design SO01F 41bb A. McGovern | Design 15% 6/09 4/10
Pathways and Greenways
I I | I | ‘ | ‘ ‘ ‘ ‘ ‘ I ‘ ‘ ‘ Phase 2, master plan being finalized. Proceeding with design of TE segment - Simpson Street to 22nd Street, as well as acquisition of key rights-of-way.
El Paso & Southwestern Greenway SPOL 4laf |[1,3,6| T.Thivener |Plan'g 90% 7108 10/09 10/09 4/10 1/11 0% TBD TBD
Transit Element
Bus Frequency & Area Expansion
Bus Frequency (PLUGS) K. Heineking |Op'g nla nla n/a 6/07 n/a n/a n/a n/a Annual n/a Plugs are well used and appreciated by passengers and employees.
i Project is mostly funded with $16.022 million in FTA Stimulus grant funds. Bid openings were July 14th. Contract awarded to DL Withers began construction on September 7th. PCCP parking deck for 100 buses is
y / complete. New administration building substantially complete. FF&E installed except for a few items and IT equipment. Maintenance building exterior and interior almost complete. Vehicle parking lots complete.
Sun Tran Bus Storage & Maintenance Facility- Phase |mrcz/ar / / DL Project is on schedule for substantial completion in November. FTA PMOC continues to receive regular updates.
3 3 T. Fisher | Constr 95% |/ 8/09 12/09 02/2010 1/96 07/2010 95% Withers
Seamless Fare System MRC9 Sun Tran
SUN Tran 15 Working WIth the Vendor To resolve the Tollowing Items: 1) Resolve design discrepancies on the Tunctionality or the Web site. Z) Finalize a contract amenament to establish an
agreed upon implementation schedule, including System IntegrationTesting (SIT) and System Turn-On dates.3) Finalize the SIT plan and agenda in order to insure no features of the
comprehensive system are missed. Due to the complexity of the smart card system, the Systems Integration testing (SIT) is scheduled over a three week time period. This test is a precursor
to placing the smart card system into revenue service. If all features are not demonstrated and tested successfully, GFI will be directed to schedule a retest at a later date and this could
SRFS/Rebranding MRC8 Sun Tran impact schedule.
Weekend Bus Service Expansion
Transit Weekend Extended Service
MA0B/MS0 Ridership is high on these much needed services.
0IM724/M
Phase Ill - Supportive Service 890/M930 K. Heineking |Op'g nla n/a n/a 6/08 n/a n/a 8/08 n/a Annual n/a
Expansion
Transit Weekday Express Service
New Enh'd Expr's - OV, GV, OV Raytheon & Rita MRBL/ I I | I | { | ‘ ‘ ‘ ‘ ‘ I ‘ ‘ ‘ Ridership for the expresses is strong and the service continues to be popular .
Ranch M163 K. Heineking | Plan'g n/a nla n/a 6/08 n/a n/a 2/09 nla Annual n/a
Downtown/University high-capacity transit (streetcar)
Line Segment bid package was released October 27 2011. Pre-bid Conference was 11/8/11. GLHN has submitted final plans and are in the process of getting permits. The City of Tucson was awarded $63 million
in TIGER funds on February 18, 2010. Grant Agreement was signed December 27, 2010. COT and RTA signed IGA for $45 in May 2010. EA Supplemental FONSI was issued January 25, 2011. Draft Finance
MRC3/ Plan was submitted December 2, 2010 and approved by FTA. Water package began in December 2010 (construction began 2/14). Specialty track and TPSS have been awarded. Cushing Street Bridge project
M158 / Final started construction in June 2011. Next Quarterly Report with FTA is 12/14/11. Next OIW Progress Report takes place in Oregon on 11/30/11.
Downtown Streetcar M258 50 1,6 S. Ginn Design 90% 12/07 8/08 12/2010 | 02/2011 09/2011 12/2011 08/2011 0% 06/11 TBD
Park and Ride Facilities
Design is 100% complete. Shared access easements with adjacent property owners approved and completed. Pima County approved sewer easements and last cut-sheet being revised for full plan set. Will go to bid
Broadway & Houghton mrct [sle | 2 | T.Fisher [Design | 100% | 6/07 | 12/08 | 10/09 | 02/2010 | 06/2010 | 11/2010 | 06/2011 | 3/09 Y 0% | 06/2012 | TBD |in2012 pending intersection project readiness.
The temporary Park & Ride (at 10000 E. Old Vail) was completed in Feb 2009 and is in operation. Facility being maintained by Streets. Old Vail Partners have delayed their development project which includes the
temp permanent facility. Temporary right of entry was renewed in June for one more year. No new communications with the developer since January. No change.
facility
100%
Houghton/Old Vail (Rita Ranch) MRC4 5le 4 T. Fisher [ROW 50% 6/07 3/08 4/08 9/08 10/08 2/09 N complete 0% 01/2011 TBD
Future Projects
1 [ [ 1 I | | ] [ ] I I [ ] I | I | ]
Completed Projects
Roadway Improvement Element
MAC Way Intersection [srRia . [32a . | .4 .| eutierrez: [Const .| 100% | | .10/04 | 1106 | 808 [ 11/08 | 3009 | . 6/09 | | 600 | 100% [. 6/10. | | Construction complete
Safety Element
Intersection’Safety and Capacity Improvements,
Country Club/Pima SG04 B-Hunt _|Complete |- 100% N/A 06/07 Project completed.
Nogalés/Drexel sG05 B, Hunt * | Complete | 100% N/A 06/07 Projett completed.
Old Vail/Valencia SGO6 8. Hunt * | Complete *| 100% N/A 06/07: Project completed
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. P ) T R I L T L e . : . : : : . . i . .. A Construction start 11/8/10. TEP c.pordmauon.lo de ‘energize qverhead lings Made modifications to,signal design tq address left turns.
Wilmot/Nicaragua - - = - - - = |N005 - 4lax - |- F:Felix {Constr - |-100% | - - - - - 9/10- ‘nfa__|° n/a- |- 1¥10- | -100% -| ¥2/2010 -| -SAP 12/21/2010: Constructlan accepted 03/01/2011- - - - L s L
T B DU DU LN IR I s NI L - - - T - — —— T Fo — —
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F.Reyes® » 200% . . e,
Grant/Craycroft Inferséct FrFeln « 509 . . it .
Elderly & Pedestrian Improvements , . e e e . e .. . . e e e e . e
HAWK - off +_- -+ +[swos- . ~ [~ B:Hunt_|Complete |100% ] - - - - T T T T Ne ~ T - T - "1~ - T- - T - [;ojectcompleted.- - - - - - - - - - - - - - - - - s s - -
HAWK - Euclid/Lester . . . . . . . _|sHo4. . . |- B.Hunt Complete |.100% .| . . . - . - NI/A. - .« . .« . .« . . Project completed. . .« . . . . . . . . . . .
HAWK - Santd Cldra/Drexél_*_*_©_* shos_ | | | B.Hunt' |Complete'| 100% | _° T I R TN/A : : s " | ez | " [Projettcompleted. T T

s o a o a A a4 x4 o s o SHB- T o] o] o0 e e L[ . . D . e Construction complete. As-Built-Plans complete - R e
HAWK -6th St/wilson . . . . . ._[Hoos. . ._|. Saltzman [Complete |.100% .| . . . . |as-builtplanscomplete|. . . [. . .. . . . -100% .| .1/09 .| PACE e e - — e e e e e e e e e e e e e e e e e e

53 I I I R R B B T : T T
HAWK -12th Ave/Calle Alvord -+ - .+ [oo7 . .| saitzman” {Complete |- 1009% | as-built plans complete] - L L +100% -|  -1/09 PACE Construction complete. As-BuiltPlans complete | . . . . . . . .

T T ¢ v ¢ 1 T v T3 e - 1 1 - 1 |- | v v LN B L I 7 fion complete BultPlans comblete LR L R R L L R R R R R R R
HAWK -‘Alvernon & Flower © _* _* +|Foos : - | satzmén_{complete | 100% as-bilt plans complete]* C - C - “100% *|_“1/00 | pace_|COTsirclion complete.. As-BuiltPlans completé . : : : : : : : :

SHO8: -Buil . . . . . . . . . . . . . . . . .
FIAWK - Cmd Séco & Kényon, * ., ", " . s L |7 salteman, {compleie. |  100% | " |assbiit plans complete]” . L Ll “100% °|, "w0d, |, pack, [COnSiruction complete.. As-Biilt Plans. complete L L L
. . . . . . . . |SHO8~ . . . . . . . . . B . . . . . . . . . . . . . . . . . o . . . _BUi . . . . . . .
T noso « |« |+ | saitzman: |complete:| 100% . as-built plans eomplete] . .. E 100% |- “v09. | . pace. |ConStruction Campme' As-Built Plans complete R L L
HAWK: - Desert Sky Lp/Rahkin) HoO1  * . ‘| Saltzman® |Complete *| 100% [* * °‘|as‘built plans complete| it it N N “6/08 100% |* 1709° [* PACE C'Dnstruc"mn pompl'etp. s B.LII".P‘B[]S Qomp‘E[e Ct it Ct - Ct ot ot ot -
. . . LSS I I R A . N T . . . . B . . . Construction complete. As-Built.Plans complete . L. L L e
HAWK - Drexel & Del Mordl . . . Jroix . .| salzinan’ | Complete *|. 100% | as’buit plans complete]. L L 6i08. | .100% .| 109" | pacg" [COnSiruction complete. As-BulltPlans complete . . L . . .

. . . . . . . . . . . SHQ8- . . . o . . . . . . . . o . . . . . . . . o . . . . . . . . . . 9 _Ruilt . . . . . . . . . . . . . . . . . . .
HAWK - Drexellliberty - . . .. . Jrorz . .| Saitzman” |Complete . 100% as-built plans complete] - L L 6/08 - | -100% -| -1/09 PACE Construction complete.  As-Built-Plans complete . i L i i i

SHes - [ | o - - - | | - o g g Coan n g
HAWK - &Prudence + - - - |Ho1s- . - | sattzman_{complete |-100% | - - - - |as-built plans complete|* -+ - |- - -]+ - - b Teos | c100% | c100 | pace  COnstruction Eomiplete., As-Built Plahs, complete , : <. R R L L R

SHO8- r B
AWK -Eudig/th ©_ "  ioga * | saltzmin,_{compeie | 100% sbillt plan complete]” : : i elop” | “1o6s ", oo | pace Coestructian complete., As-Built Planis. complcte . : : : : : : : :
« s . . [SHO8: . a |s & N . " . " . . s = s al « s of & & i . -Buil . . . . . . . . .
FIAWK.- Grande &S, Ciair Stieet. . . fos . | .| . .| saitzman. |compiete.| 100% [. " . - Jasibit plans complete| . . " | " " L . . .6i08 " | "100% |. "w05. |. Pack Construction complete.. As-Built Plans complete - L L
HAWK- OST/20th'st -+« + + - nore |+« |+ | satzman: |complete:| 1000 |+ - - |asbuitt plans complete] + - |+ - - . . 608 | 100% |- 109+ |- pacg- |CPsirction complete.” AS-Buillt Plaps compléte * R R R R R R
8™ 7 “BUl
HAWK - OST/Kenyon*_* * * * ° Hoi7 © || saltzinan® [Complete | 100% [* * * "|asbuitt pldns dompletd] * ] ¢ ¢ v . . ‘608 | 100% |° 1700° | pace: |COnstruction complete.  As-BuiltPlans complete . o LT T T
. . . . N N N N N N N SHQ8- | N N N N N N N N . N . N N N N N N N | N N N N N N N N N N N N N N N . N i _Builtf N N N N N N N N N N N N N N N N N N N N N N N N N N
HAWK - Pima/Sahuara . . " . .. . Jroza. . .| Saizman’ | Complete " |. 100% .| . " . .. |asbuilt plans complete|. ~. ... [ .. L] ek | do0s .| Laj09” | " pAce” |COnsiruction complete.  As-Built Plans complete | . L B
PR SAes- - | 1 o - - - - - - ] g T 1 - - o T T T [ WY T R T o o o o o o o o o o o o o o o
HAWK Swan/l?lh sx B .+ [Hooz- . . |- satzman {Complete |- 100% | as-built plans complete] - . . i - 6i08 - | 100% | -1/09 PACE Construction complete. As-BultPlans complete . . . . . . . .
. LT T T D T D ) § U o ) N o T onstruction complete.. As-Buijlt Plans, complete , ~ LT o
AWK - Wrighistown/Fth Park ©_*_° + |Hoos* : * | saltzman_{cormplete_|* 100% 4s-blilt plans compléte]* s s i - 608 | 100 | ‘100 | pace_[Consiruction camplete. As-Built Plans, complete . . . . . . . . .
HAWK - So_6th Ave/ldth St - - ~[sor-__[37a_| 5 |- satzman {Complete |-100% | 0/07 5/08-_|as-built plans complete- - - |- - -|. . - — -~ | - |- 1m08- | -100% -| -3/09 | PACE [Construction complete. As-Built Plans complete - . . -
Lo L oL T |Constryction complete, Tt T T T T
Church & Franklin Jsland Modification . . sve3 , [4lat. | . .|T.Weideman|Complete.| 100% |. . . [5/09 . " . PR B .11/09 n/a nia 01/05/10f 100% |.01/15/10 [KandB | ., . . . . . . . . . . . . . P R T T S S T T S T T S S T S S T S S S
HAWK - So. Stone/Cushing *_*_~_* ~|smos—_[370 5 | sazman |complete |- 100% | _9/07 5/08"_|as-built plans_complete” - I N 11/08" | "100% | °3/09 | PACE _[Construction complete.” As-Built Plans complete - v v v v v v v v
.. - - - R RNV IR AR PR R A T - - - |- - - - - - [Camerasystems installed and operational at all 30.specified locations - - e
Video Detection Cameras © _* *© * ° sco9 * [36aj* | * | P.Burton' |Complete*| 100% |* - I L AR I . . © | 032009 | 100% |*02/2010 | in-house | * A P e P e R L L L L L N N L L L
ADA Accessibility Projects:($238k) . . SEO1 . [37] . | CW.| J.Chase. [Gomplete.| 100% |. - - 1/08 I BRI + 3/09 . . 03/2009 90% [.04/2010 |.Varies. [Complete. . . . . . . . . . . . P e PR R R T S R R R S S S S S S ST S N N N N
Sam'Hughes' Sale Routés to'Scfiool” : *lsre [3mm " | z.Canchola | complefe | 100% | - |08/2009° N s 5110 NA T7mo [ [ [ [Compléte. - T § § § § § § § § §
.. - . . .. | srosr R P R O T - . -] . - - - - | - < J- - |- - < - « J « - [Constructioncomplete- - - - « - - - N - . . . - - . . . . e e e
HAWK' Slarr Pas& &Sanla Ctuz Land * Hofs 3y "1t M. SKilsky' | Const T00% |* . " R Ut tod9, | f/10 4/10, " : "t 100% |* ,5111° grigng) * "ttt " ottt Lottt Lttt st
Slgnal Teehnology » s . D I R N ) B E . P e o v . . . v . I N R I T S S S N N B L T R R S S S S N S S N N R
i2 i COnnapt,',',',',' " JdooH ., 4oe . Jew [, ., [Annual [ 100% . . N R N N N N R T S Annual contract - $23K per year. ,FY 2009 complete . e
o I N . [+ {Equip- | |1 - R R R R o o o s | ¢ |+ ¢ | = - [Processing(payment. RHODES program is operationat. * I R
UéfA'Aﬂa'sst'udy'.'.'.'.'.'.'. . |scos * [4oc * |cw ‘|E.Leyva " [Purchg | T " | C lNA N/A. : : RPN AP S i:)>R Lt
UPS/LED (30 intersections) *__+ -+ - 490e_+ |40a - | cw | P.Burton |Complete | 100% |- - I EEE IEREEE B N/A - - “1/08 ~ - |-o1/2010 [~ - - |30 intersections fully operational.- _+ - -+ - R O
Pre-emption & Transit Priority . . . . sce2 . [. .]. .| B.Hunt. [Complete.| 100% T T T . N/A . . . |. 6/07. ). . .|Projectcompleted. . . . . . . s s .« . a & s & 4 & s s s & a1
T SR D5 0 — — — — - - — —_—
Bus Pullouts Package 1 - - - - - |seoi-  [38b | cw [- J.chase {see below . . . D D D D T . . . D . . .
LT . L “. ... .| S0 AZ [Complete., ", .. . .~
e S . . - =« = .« . |compete - | a7 3009 | 500 o - - -12/09 100% |- 0910 |- Pavg:| « + + + + « « . . e s A
CuntryCIubandKlemda\eNB&SB S S [ Complee T e -100% -| -2/08 |inhouse } ...t R L s
Gl'al'll an_d ALVS"]O" NB . ' . : . N : N : . N : : . N : C'omp\e{e ) ) | . ) ) . . ) ) _C.Om. |e(é . ) . ) . . ) . b%. _10/08 ) . ) . ) . ) ) . ) . ) ) ) . ) . ) ) . ) ) ) . ) ) ) . ) ) ) ) . ) ) ) . ) ) ) . ) ) ) . ) ) ) . ) ) ) . ) ) ) . )

B - P S I e P P P . . A C o sz | - T P e
Irvlngtqnapdf‘amnbe”,\NB&,S'B" o |compele, | 100% |, "L L T Tcompléte T, Lttt T “nfa’ a® | 6108 | "100% “|, so8, |, Pavg, [, Lt
Oracle Rd. and Glenn St., NB_ *+ -« - oG oo 0o Complete |*100% | - - *Complete * - - 10/08 | - - |- 409 - | * 0% - 6/09 Pav'g - - - - - - - - - - - - -
Bus Pullouts Package2 . . . . P R T o o o o o o 0 0o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o

O o o o on o0 o o o ¢ sBo2 . |38c . [3,5.6] saltzman. [seebelow . . . . 0 0 o0 o0 o0 o o0 o o o o o o oo 0 0 oo 0 o o o o ¢ 0 0 o0 o0 o0 o o o o o o o0 o o 0 0 o0 0 0 o0 0 o0 o 0 o o o0 o o o o o o o ¢
'NAC Coﬂs"ucmhcbmpme e
Ajo Way.at Park-Ave, EB__ - . . . - - - . - |complete |- 100% . . -Complete . - - . 11/08 | - 11/08. | .100% .3/09 " .| "const.” . . e e . . . . . . . .
Or&cle’and Grant,NB* " " * * * - Oropped *| N/A" |*  ° "L "o? P R * Nof B B None D% " None" | " Ndne * LbCaﬂOﬂ Urorfped' Rép\ated Wth SKO'H? dnd Yavapai: Lot oLttt

. L o I TR LI I L LI . . LI =+ s+« |+ West+ Gonstruotlon-Complete LI L ) ) L T L T T T R )
Orac'leathran\SB' Lo B - Complefe |"100% |~ ° Lol “Compléte © T ” R A R & Vo35 100% “|, "10/09_°| _Pairit LT T LT T, ° LT
R P N . . . P P N . P .. R P R NAG _lConstruction Cgmple(e_. Ce e . . . . . . . . .
andGthAve, EB © © ¢ ¢ C o iComplere’| 100% |** S P Completé : C " 11708° : 11/08_| 100% |° 11/09° |'Cohst® | * .ttt oo oo T e e
o e o e D . .o B .o . . = = =« |« West.|Construction Complete. « =« =« « .« « & e P T T N T T
IR S S B LT L 0220 STEON MR ot . S L

Stone and Yavapai, SB' R

Complete

©100% |

" Compléte *

. 1308,

= 11/08"

Point




Bus Pullouts Package 3

SB03 ]3&1 ]5,6

1‘3,|

F Felix " |See below
West « | Complete.
Country Club & Broadway, NB, Complefe |* 100% Compléte Fall 2008 4109 99%, 7/09 Paint
Winter: West [Complete.
Ft."Lowell & Dédge, EB Complete " | T00% Complete nla n/a 2008 100% 3109 Paint
West « |Complete.
Irvington and Park, WB Complefe |*100% Compléte n/a’ h/a 11/08 100% 12/08, Poirit
Qld Mog-Hwy & Los Reales, WB. Dropped [ Looation drepped. €a
Bus Pullouts Package 4 l iCE I
SBo4 38d 5,6: Seebelow |Seebelow
6th St'Campbell (WB) J.Chase Complefe [ 100% | 12108 1/09 4/09 509" 07/09 09/09 08/09 _ |
24th=St /:C. €lubr(SB) (NAME GHANGE) = = « | = =« =] Qutiemez* = = = Bid= « [-100% =+ |+ |+~ 5K9- |- 709+ |- 809- |+0510- |+ 10/10 =« =+n/a~ |= n/a- §-01/201% | = 0% *TBD | KE&G [Projectcomplete. = = = =« = & & & 4 & & & & s+ w4 @ & = s @ = == s x @ = === w === s e s x = e e s
PO e e o o T T O e T T L T T
6th St/Highland (WB) =+« = s s = & 4 s s MSkisky * = = = |Oonsw s| H%s [+« u[ s « o 509 8/09 « +1/10 f /16 R R R, B I I I e T T T T T T T T T T T R T
6th St/Euclid (NB) F. Reyes Consty 100% 12/08 2/09 409 6/09 Core , [Project complefed 12/10.
Change order approved to modify design from a pullout to a pullthrough. Contract extended to 4/14/2010. Have Authority to Acquire. In acquisition process. Mylars are signed and awaiting R/W.* Will build pullout
and wait for bus shelter, pad since that is the only need for R/W, Jim ‘Stoyanoff working with Chase Bank.  Est, copst. start Oct. 18, 2010._ Copstruction complete,
West
Grant/Sifverbell (EB) M. Holder Complete |~ 100% n/a n/a 4/09 05/09 2/10 N/A 5/10 10/10 100% 11/10, Paint
Bus Pullouts Package 5 SBO5 ] 38i ] 1‘3‘41 Holder
Congress / El Rip Health Center, (WB) Const 100% n/a, n/a 9/09 10/9 10/10, 12/9 7/10 40400 40492 8(10 10Q0% 10-Dec SAP Project complete.
West * | Construction Complete
Flowing Wells / Rogeér Rd._(SB) Complefe _ |* 100% n/a’ n/a 9/09 10/9 12/09 NA 7/10 n/a 9/10 100% 10-Oct Poirit
Environmental & Economic Vitality Elément
Gr ys,-Pathways, Bik and
Pathways and Greenways
A L R DO IO IO P I T T T [ s+ [ [Complete - *
Arroyo Ghico Wash tmprovements = = =« =« = |(Parks) {41lao 6 | JulieParizek {Constr = |+ 100% 8/07 [ 9/07+ |+ 10/07+ | *+ 02/08+ |+10R2010 |+11/2008 | * 112009 + =+n/a~ | n/a+ |+12/2009 | *106% L L I K =10 L T T T T S T S S S S S S S S S S S R S S R S . RS S S, S S S S S S S S . S S S S S N . S . S L .
|12‘u4‘0u Project gancelfed dug fo funging,
Iropwopd Hills Sidewalk Ska1 41bg T. Weideman | Dropped
Bikeways
| | I | | | | | | | 10/08 | | | lProjecl completed Jan.-2010.
RTA Bicycle Lane Restriping Package 1 4981 41af CW'| D.Swartz’ [Complete *| 100% 12/07 11/08 7/09 100% 01/2010
Sidewalks' Package 1 SKo1 Completed Locations Listed Below
22nd St., Wilmot to Kalb F.Reyes. [Complete.| 100% 12/07. Construction completed under Raad Recovery in March 2005, (N..side)
Alvernon, Broadway to 22nd F:Felix__|Corplete | 100% 3/07 Construction complete. Final payment made.
Broadway, Wilmot to Kolb J.Chase {Complete |- 100% 6/07 Construction complete.. Final payment.made.
Construction’complete,
Grant, Dragoon to J-10, T. Weideman | Complete , | 100% 6/09 n/a n/a 7/09 100% 9/09 K/B
Swan, 22nd to 29th J. Gutierrez_|{Complete [* 100% 5/07 Construction complete.” Final payment made.
Construction complete.. Final inspection on October 3,.2007. Final payment October 15, 2007. Billed RTA.
Wetmore, Oracle to Stone T. Weideman |Gomplete - [ 100% 9/07
Sidewalks, Package 2 SK02 41b CW | F.Reyes Location,details below
‘Construction completed 11/09
22nd St., Alvernon to Swan Complete . 100% 9/07 7108 9/08 11/08 12/08 8(09 100% 12/09 SQP
Broadway,"Alvernon to' Swan
Craycroft, Broadway to 22nd
Mission Rd.,"Ajo’to Ifvington
Tanque Verde, Kolb to Sabino Canyen
Sidewalks Package.3 skos.  |4lay | cw | Location details below
So!AZ" [Complete
Craycroft, Glenn-Speedway Complete .| 100% 11/08 100% Pav'g
West [Complete
Grant, Swan-Wilmot. Complete |. 100% 11/08 100% Point
NAC * |Project complete October 2010.
Construct
Stone, Grant-Drachman T. Weideman Complete |- 100% 5/09 T8D TBD 4410 5/10 n/a n/a 06/2010 5% 08/2010 ion
West | Project complete.
Country Club, Broadway-22nd*St T. Weideman Complete *| 100% nfa n/a 8/09 90% 9/09 Point
Transit Element
Bus Frequency & Area Expansion
Sun Trar Bus Storade & Mainteriance Facility- Phase ;?77/ DL Phase 2 is 100% complete:
M157 3 T.Fisher |Constr 100% 09/1999 2/07. 1/95 6/08 100% 11/2009 .| Withers
\Weekday Evening Bus Seryice.Expansion,
Transit Weekend Exténdeéd Service
Phased - Gore:Service. K.-Heineking |Op'g 12/06 Annual Evening service was added to Routes 3, 4, 6,7, 8, 9,.11,.16 - Implemented February 2007. Service is on-going and suceessful.
Phase Il - Essential Service K. Heineking |0p'g 3/07 Annual Evening sefvicé was added to Routes 1,10,'15,/17,19, 22 34 -'Implementéd May 2007. Sérvice is ‘on-going and stccessful.
Phase |} - Supportive Service K. Heineking {Op'g 6/07 Annual Evening service will be added te Routes 2, 21, 27, 23, 26, 29 - Implemented August 2007. -Service-is on-geing-and suecessful :
\Weekend Bus Service Expansion
Transit Weéekend Exténdéd Service
Phase | - Gore:Service [ | | [ K.Heineking [opg [ [ [ [ [ [ [ 607 . ] [ [ [ [ Annual | [Enhanced Sat/Sun service hours will be added to-Routes:3, 4, 6,7, 8, 9, 11, 16 -Implemented August 2007. Service.is on-going and-extremely successful.
Phase |l - Essential Service | ] ] | K. Heineking |Op‘g ] ] ] | I ] ] 9/07 I ] [ [ [ Annual [ lEnhanced Sat/Sun service hours will be added to Routes 1, 10,15, 17,719, 22, 34. Implemeénted Névember 2007, Service is ori-going and extrémely successful.
Express-Service Expansion
Transit Weekday Express Service
New éxpress from Mdrana schedule to begin service Feb2009 hds béen accélerdted ‘utilizingADOT funding in support of the'l-10 cohstrtiction. Service i$ on-goihg and Very‘suctessful.
New Enhanced Expresses - 391 Marana Express | l l | K..Heineking | Qp'g l l l | I I I 3/07 | I | [ | Annual |




