
SUN SHUTTLE SERVICE SUMMARY

RTA Transit Working Group – January 12, 2010



Objectives

• Review performance of current service

• Upcoming schedule changes

• Timeline for May service changes



Review of Route Types

Type 1
• Marginal ridership
• Consistent through fare implementation
• Potential to meet ridership goals

Type 2
• Poor ridership
• Inconsistent through fare implementation
• Need changes to meet ridership goals



Review of Route Types

TYPE 1 ROUTES 



Route 401



Type 1 Routes - 401
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Year 1 Ridership Target



Route 421



Type 1 Routes – 421
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Year 1 Ridership Target



Route 425



Type 1 Routes – 425
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Year 1 Ridership Target



Route 412



Type 1 Routes - 412
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Year 1 Ridership Target



Review of Route Types

TYPE 2 ROUTES 



Route 411



Type 2 Routes - 411
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Year 1 Ridership Target



Route 420



Type 2 Routes - 420
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Year 1 Ridership Target



ROUTE 402



Type 2 Routes - 402
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Year 1 Ridership Target



New Shuttle Routes - 410



New Shuttle Routes - 410

Dec. 2008 Ridership – 758
Dec. 2009 Rte 410/13 – 1,636
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Year 1 Ridership Target



New Shuttle Routes - 413



New Shuttle Routes - 413

Dec. 2008 Ridership – 758
Dec. 2009 Rte 410/13 – 1,636
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Year 1 Ridership Target



New Shuttle Routes - 430



New Shuttle Routes - 430

Dec. 2008 Ridership – 1,701
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Year 1 Ridership Target



New Shuttle Routes - 440



New Shuttle Routes - 440

Dec. 2008 Ridership – 3,058
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Year 1 Ridership Target



System Performance
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System Performance
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Upcoming Schedule Changes

• Changes are being finalized this week

• Routes that have schedule changes

413 – Transfers to routes 410 and Sun Tran 16 improved

420 – Adjusted for on-time performance

421 – Adjusted for on-time performance
- Mid-day stops to Aeropark have been removed



Timeline for May Service Changes 

February 
• Action by TWG will be taken on routes to be changed
• Suggested service changes will be presented

March 
• Service changes finalized
• Schedules developed

April
• Outreach to public about upcoming changes

May = Implementation


